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The future has changed

1. Oil  demand trends breaking

2. Middle East oil now Asian problem

3. Oil reserves are growing, not peaking

4. New roles for state companies

How will the oil industry change?

Investors and governments want to know.

So do modelers
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Oil price lowers market share
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Climate policies + competition reverse growth 
for transport fuel in US
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Growth vs. no-growth in oil use 2009-30
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Oil import dependence is changing
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Middle East oil now going East
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Middle East oil now going East
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What will the oil industry do 
downstream?

• No-growth markets

– Retreat to bunkers

– Localize (spin-off?)

• Growth markets

– Depends on local NOCs and security policies
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Oil is not running out
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Global YTF potential has increased significantly bu t 
so has the technological challenge
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Where will the upstream industry 
go?

• National focus with appropriate technology

• Technologies for new, unconventional etc.

• Deals with existing reserve countries



New structures for a new era

• Upstream specialist - for growth investors and 

NOCs

• Fuel conglomerate - for yield investors

• Downstream - very regional or NOC owned• Downstream - very regional or NOC owned

The oil & gas industry will look very different 

THE CHOICE IS TO CHANGE OR BE 

CHANGED
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